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 Virtual MGR Spotlight 
 Since January 1st, there have been  337  Quality Assessments 

 (QA's) completed by staff in Virtual MGR. 

 For the month of February there were  201  QA's completed. 

 Special recognition to Ben Opala at Luther Elementary for 
 completing  50  QA's this month.  Great job Ben! 

 Did you know that you can use Virtual Mgr. to communicate with 
 your staff? 

 For example, if you get called to a bathroom because there is no toilet 
 paper.  Simply scan and begin a QA, mark it incompleted, and explain 
 that you were called to the bathroom to fill toilet paper, add any other 

 comment(s) that you like, and scan out.  It is the same as any other QA 
 but this one is for a specific reason.  The person who cleaned the area 

 last will get the task when they start their shift, and you have 
 successfully communicated to your staf  f  regarding  a specific concern 

 that was reported.  No more bits of paper or lost notes. 

 Happy Anniversary! 
 The following are celebrating March 

 Anniversaries with the District 

 Rick Fischer (HS Floater Cleaner) 2 years 
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 Meet Our Staff! 
 This month we are spotlighting the staff at South 

 Milwaukee High School. 

 South Milwaukee High School 

 Constructed in 2003 
 223,000 Square Feet 

 17.91 Acres 

 Tom Anderson            Matt McCarthy          Michelle Enoch 

 Head Custodian                Day Custodian               Lead Custodian 

 Tom has been with          Matt has been with           Michelle has been 
 with the district since       the district since         with the district since 

 2001                                  2005                                 2014 

 Employee 
 Recognition! 

 “Shout out to night staff Mickey, Andy, 
 Security Joanne (and Carol was 
 spotted picking up the lobby too and 
 Felicia) and all who clean up here, get 
 us ice, ect. in our theater. You helped 
 us look professional as we looked spic 
 and span. We appreciate your efforts 
 and hard work. It's in the details. And 
 we all worked together to get our 
 elderly patrons who had to park farther 
 away safely to their cars indoors. 
 Thank you! You go above and beyond 
 and it's not without notice.” 
 Michelle Majerus Uelmen -- PAC Box 
 Office Manager 

 “Rob Steiner and Jason Schick for 
 sending buckets over to me for salt 
 storage.” 
 Tom Maasch 

 “The entire Operations Staff for the 
 removal of snow during the last 
 snowfall.” 
 Mark Garski 

 “Marie Hendrychowski did a 
 FABULOUS job washing all of their 
 towels to make sure our performers 
 were clean! Thank you Marie!!” 
 Michelle Majerus Uelmen -- PAC Box 
 Office Manager 



 Andy Ratka                Lisa Benoit  Mike Fischer 

 Custodian                         Custodian  Part-time Custodian 

 Andy has been with         Lisa has been with         Mike has been with 
 the district since              the district since             the district since 

 2013                                   2023                                 2013 

 Ben Osterbrink             Mark TImm  Felicia Brigantti 

 Cleaner                             Cleaner  Cleaner 

 Ben has been with         Mark has been with       Felicia has been with 
 the district since              the district since             the district since 

 2018                                   2021                                 2022 

 Upcoming Events 
 March 3rd  -- Our annual outing at South Shore Bowl 

 Location: South Shore Bowl 

 Time: 12:30 PM to 3:00 PM 

 “I just need to shout out to Rob for 
 ALWAYS being professional and 
 timely.  He goes above and beyond 
 when it comes to requests or anything 
 asked of him.  He's great!” 
 Laurie Nicholson -- Lakeview 

 “  Tom does an Excellent job day in and 
 day out!” 
 Jenni Correll -- Rawson 

 “Tom Anderson and Matt McCarthy, 
 They are always quick and thorough 
 with all of the requests I have ever had. 
 They do amazing work!” 
 Emily Everson -- High School 

 “I was here when Tom did the work. 
 Tom is the best and we love him at 
 Rawson.  He keeps our school clean 
 and looking good! HE IS THE BEST!!!” 
 William Gaynor -- Rawson 

 “June Sehrbrock gets a big THANK 
 YOU for always being willing to stay 
 and help her cleaners when short 
 staffed!” 
 Carol Dufek 

 “Mark Garski and Josh Befus for 
 coming over and showing me how to 
 fix the faucet at Luther.” 
 June Sehrbrock 

 “Rob Steiner for using Virtual MGR to 
 do a time study and make route 
 adjustments based on data and 
 employee feedback.” 
 Carol Dufek 

 “Keith Henderson is doing a really 
 good job at Luther cleaning and 
 helping with events” 
 Ben Opala 

 “Jacob Meszaros for picking up extra 
 cleaning at Blakewood while covering 
 for Travis L.” 
 Aimee Reed 

 “Tom Maasch for helping the plow 
 crew during the big snow storm.” 
 Mark Garski 

 “Ben Opala for helping me with the 
 snow during the last storm.” 
 June Sehrbrock 

 “Rick Fischer for covering Rawson 
 after Tim Haag left for another 
 position.” 
 Tom Maasch 



 Welcome to our new staff 
 members! 

 We are happy to welcome to the Operations Team: 

 Maria Medina-Chevez 
 Middle School 

 Energy Cup Award 
 Each month we highlight the building with 
 the biggest reduction in energy use vs. the 
 same month from the previous year. 
 Congratulations to Lakeview Elementary 
 and Rob Steiner for the lowest reduction in 
 percentage year over year, third month in a 
 row for Rob and Lakeview.  This is a 
 comparison from December ‘21 and 
 December ‘22. 

 Blakewood     -11.6%  Middle School      -18.5% 
 E.W. Luther    +12.0%              Rawson               +13.8% 
 High School   -12.5%               Warehouse            -3.1% 
 Lakeview      -19.5% 

 “Rob Steiner for doing the building 
 check at Blakewood while I was on 
 vacation and catching a water issue.” 
 Travis Larson 

 “June Sehrbrock for staying late and 
 helping me when our cleaner is out.” 
 Ben Opala 

 “I would thank the entire plow crew for 
 the help during the ice storm, it is 
 really apprieptated.” 
 June Sehrbrock 

 “Jason Schick and Jacob Meszaros for 
 helping with the ice last week at the 
 high school.” 
 Tom Anderson 

 “Travis Larson for jumping in the plow 
 truck while we are down a driver.” 
 Mark Garski 

 “Mark Garski, Josh Befus, and Joe 
 Bueltel for helping get the risers back 
 on the stage at Rawson.” 
 Tom Maasch 



 Maintenance Appreciation Day! 

 March 3rd  is National Maintenance  Worker Appreciation  Day. 
 Operations would like to give a shout out to Mark Garski and 
 Josh Befus for all they do for the School District.  From plumbing 
 and locks, to snow removal, Mark and Josh are always 
 available to tackle the big projects to lend a helping hand. 
 Between the two of them they have over 35 years experience in 
 the District.  Thank you for all you do everyday for the sta� and 
 students of South Milwaukee. 

 Special Recognition 

 Operations would like to recognize Floater-Cleaner, Rick 
 Fischer.  Rick’s base is the High School, but he is seldom seen 
 around the building.  Instead you can find  Rick in one of the 
 elementaires, covering when a cleaner is out.  Since November, 
 Rick has been splitting his shift between Raswson and 
 Blakewood to cover for sta� out on long term leaves.  Rick is 
 always flexible and has a can-do attitude, even when plans 
 change at the last minute.  THANK you Rick for being a team 
 player, and an asset to the Operations team. 

 Connect With Us 

 bking@sdsm.k12.wi.us 

 cdufek@sdsm.k12.wi.u 

 Scan below to go to the B&G section of 
 the District Website 

 Have an idea for Operations Outlook?  Please submit your idea to Bill or Carol for consideration. 
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